
PLCS Executive Meeting Minutes 
December 10, 2008 

 
Small Schools Closing 

1. Cabrillo and Barnard on list 
2. PLCS member should be on the evaluation committee lead by Cynthia Conger 

a. Polly T. to set up meeting with C. Conger 
b. Polly T. to set up meeting with John DeBeck or higher, Conger and Carol 

Barry. 
3. Effects on Cluster Schools 

a. less choice seats and places for siblings  
b. Gossip may influence parent perspective. PLCS should have facts ready. 
c. PLCS and community must be informed of and prepared for decisions 

4. What will happen to these empty school sites?  
 
End of the Year Strategies: 

1. Committees formed to evaluate PLCS effectiveness 
2. Committees to measure success and attention to strategic plan 
3. Set goals for coming year 

 
Fundraising for Websites 

1. PLCS to try to fund ½ of the cost of the websites for all schools beginning with 
elementary and working up.  

2. Bank account to be set up by Teresa Drew 
3. Solicitation for funds going out on eblast and on website for the 2008 tax year 

deductions.  
 
 

 


